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Roadmap

+ Consequences of the “Big 3”
« Centering Community

- Case Study
- Next Steps
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The Big 3

 Volunteer
numbers

 Volunteer
hours

 Financial value
of a volunteer
hour
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What the What we give
funder/ board the funder/

Compliance... ask for hoard
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Consequences of Outside In
* Activity « Accomplishments
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Consequences of Outside In

* Activity « Accomplishments
» Quantity - Quality
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Consequences of Outside In

 Activity » Accomplisnments
« Quantity « Quality
* Representation -« Belohging-&inelustion
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Implications of Inside Out

* Activity & Accomplishments
» Quantity & Quality
* Representation & Belonging & Inclusion
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#HowDolMeasureThat?!
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#HowDolMeasureThat?!

#HowDolCaptureThat?
#HowDolReveal That?
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Template
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Volunteer Impact: Point of View

Purpose: Identify how various audiences would define
volunteer impact for a specific program.
Directions: Select a program.

Place audiences on the target based on
how close they are to the mission

(i.e., program participants go in the center).
Add indicators of volunteer impact

that reflect what matters to that audience.
How would they define volunteer impact?
What does success look like to them?

Program:

Audience examples:

Program participant/loved one
Volunteer

Volunteer Director
Program/Operations staff member
Executive Director

Board member

Funder

Other

Other

A_S‘_q_e Carter Kahl

INSULTING

\u
( ( )
SN




Case Study
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Volunteer Impact: Point of View (Sample) —
Transportation/Driver

Rider
riendly
Patient
Listens
Available
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Volunteer Impact: Point of View (Sample) —
Transportation/Driver

Rider
riendly

Patient
Listens
Available

On time

Shares any-issue
they notice with the
program director
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Volunteer Impact: Point of View (Sample) —
Transportation/Driver

Volunteer Driver
Meet a community

Rider
riendly

Patient
Listens
Available

they notice with the
program director
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Volunteer Impact: Point of View (Sample) —
Transportation/Driver

Volunteer Director
o of riders serv
#/ % of rides given
#/ availability of back-up driver
Safe ivers and riders
atisfaction of: ride
Driver retention
Driver gas stipend availabil}

Volunteer Driver
Meet a community

Rider
riendly

Patient
Listens
Available

they notice with the
program director
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Volunteer Impact: Point of View (Sample) —
Transportation/Driver

Volunteer Director
o of riders serv
#/ % of rides given
#/ availability of back-up driver
Safe ivers and riders
atisfaction of: ride
Driver retention
Driver gas stipend availabil}

Volunteer Driver
Meet a community

Rider
riendly

Patient
Listens
Available

they notice with the
program director
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Volunteer Impact: Point of View (Sample) —
Transportation/Driver

ecutive Director
# people living

Volunteer Director
o of riders serv
#/ % of rides given
#/ availability of back-up driver
Safe ivers and riders
atisfaction of: ride
Driver retention
Driver gas stipend availabil}

Rider
riendly

Patient
Listens
Available

they notice with the of rides requegted/given
program director

atisfaction of: riderS, riders’ loved

ones Sue Carter Kah
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Volunteer Impact: Point of View (Sample) - Docent

Purpose: Identify how various audiences would define

volunteer impact for a specific program.
Directions: Select a program.

Place audiences on the target based on
how close they are to the mission

(i.e., program participants go in the center).

Add indicators of volunteer impact

that reflect what matters to that audience.
How would they define volunteer impact?
What does success look like to them?

Program: Volunteer Docent

Audience examples:

Program participant (visitor)
Volunteer (docent)

Volunteer Director
Program/Operations staff member
Executive Director

Board member

Funder

Other

Other

getTive Director
# visitors served
Quality of docent
services
Visitgedotent stories
“Sitor/docent
satisfaction
Docents serving i

Knowledgeable
Friendly
Patient

e\thusiasm

Funder
{ visitors sexved
Dogent roles/wWhat they do
Visitdy satisfaction
Extended _reach becaust
skills, langdages spoken,
attention

Volunteer Dir
# visitors~sCrved
*% shifts filled

Docents reflect ¢
Quality of detent service

of docent

cTit retention

Satisfaction: visitors.d0cents, staff’
Visitor storigs&qliotes

refetTals for new volunteers from docents
% docents participating in ongoing education
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Now what?
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Now what?

- Assess current data.

- Generate new community-centered data.

- Craft a story that links volunteer data with
mission/values.

- Share with an audience.
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Guiding Principles
» Start small.
+ (Co-create.

- Be proactive.
- Spread the word.
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What one action will you take In
the next week?
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‘It IS not more data
that we need for our transformation...

but more wisdom.”

Dr. Robin Wall Kimmerer, Braiding Sweetgrass
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Thank you!

suecarterkahl@gmail.com
Blog: www.volunteercommons.com

LinkedIln
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