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Roadmap
• Consequences of the “Big 3”

• Centering Community

• Case Study

• Next Steps



The Big 3

• Volunteer 
numbers

• Volunteer 
hours

• Financial value 
of a volunteer 
hour
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Implications of Inside Out

• Activity

• Quantity

• Representation

& Accomplishments

& Quality

& Belonging & Inclusion



#HowDoIMeasureThat?!



#HowDoIMeasureThat?!

#HowDoICaptureThat?

#HowDoIRevealThat?



Template





Case Study
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Now what?



Now what?
•   Assess current data.
•   Generate new community-centered data. 
•   Craft a story that links volunteer data with   
      mission/values.
•   Share with an audience. 



Guiding Principles

•   Start small.
•   Co-create. 
•   Be proactive. 
•   Spread the word.



What one action will you take in 
the next week?



“It is not more data 

that we need for our transformation…

but more wisdom.”

Dr. Robin Wall Kimmerer, Braiding Sweetgrass



Thank you!

Let’s stay in touch!
suecarterkahl@gmail.com

Blog: www.volunteercommons.com
LinkedIn 
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